2009-2010 GRAUC COMMITTEES & MEMBERSHIP

UMR GROWTH

GOAL: Support and promote the
establishment and growth of the
vision of the University of Minnesota,
Rochester.

OBJECTIVES:

* Anticipate, develop and
promote support for public
and private partnerships to
support the growth of
University of Minnesota
Rochester.

® Demonstrate GRAUC's
commitment to University of
Minnesota Rochester.

e  Support University of
Minnesota Rochester's
recruitment and enrollment
efforts.

¢  Promote and support synergy
across all Rochester higher-
education institutions.

® Actas laison with GRAUC
to support University of
Minnesota Rochester's
physical growth
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CAMPUS CO-DEVELOPMENT
GOAL: Represent community
interest and expectations in
relationship to the unique missions of
all three public higher education
providers.

OBJECTIVES:

e Develop a process to better
understand higher education
needs of all sectors of the
community. Use existing
data from providers,
employers, government, and
advisory councils to produce
a brief white paper that
creates a picture of true
community needs, including
gaps;

e Work with public providers
to understand and advocate
for capital improvements;

®  Work with the Government
Relations Committee to
advocate solutions to gaps;

e  Contribute to the public
higher education institutions’
strategic planning processes;

e Serve as a resource to
identify and facilitate
community partnerships to
leverage resources.
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GOVERNMENT RELATIONS
GOAL: Expand community and
public advocacy.
OBJECTIVES:

e Develop legislative agenda
and advocacy materials in
support of capital bonding
projects for the public higher
education needs in
Rochester;

e Meet with Post Bulletin
editorial leadership;

e Recruit former and potential
board members to participate
in legislative advocacy and
community outreach;

e Advocate for local option
sales tax.
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ORGANIZATION
GOAL: Review and revise
GRAUC’s organizational structure to
maximize effectiveness and
efficiency.
OBJECTIVES:
e Secure funding for GRAUC;
e  (Coordinate informational
meetings with City and
County administrators, City
Council members and
County Commissioners in
support of the annual budget
request.
e Review bylaws for
efficiency.
¢  Conduct performance
evaluations of GRAUC staff.
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